Goals for 2018/2019
1. Continue to support the Club’s numerous service projects. Consider the
addition of one new fundraising event during the winter months to increase
the Activities Budget revenues.
2. Continue to increase membership rolls and more importantly foster
membership retention. Consider increasing membership at a 5% rate this
coming year and encourage new members to participate in service
activities as soon as possible. Remember, we are all RECRUITERS.
3. The Club has currently 27 Committee and Event Chairpersons. To ensure
leadership continuity and stability, this year I have added a Vice Chair
position to most. I have contacted members over the summer to see where
they would like to serve. If you feel I missed you and you have a desire to
serve as a committee lead or help out with an event, please let me know.
4. The “Buddy System” created last year has provided a number of positive
attributes to support Club camaraderie. This year, I have again listed
buddies in teams, grouped largely by their sponsors as much possible, with
the first “buddy” team member highlighted in bold. I trust this member will
take the lead and encourage his/her team members to attend meetings
regularly and possibly travel to meetings together and support each other
as the case arises.
5. Provide all new members with Member Orientation/Mentoring training.
6. Continue the “color code” dinner meeting system to promote additional
fellowship periodically.
7. Provide a Club Assessment Report to members describing the positive
things the Club is doing.
8. Provide volunteer drivers, case interviewers, and general support to the
LOVRNET program. Expand the Club’s Transportation Committee’s policy to
provide volunteer drivers for county-wide eye-impaired patients traveling
to doctor appointments.
9. Conduct a Community Assessment Survey to see how both town and
county leaders think we are doing as a Club.
10. Provide “Roaring Lion” public speaker training for those members
interested in improving their public speaking skills.

